The Basic Tools of Project Management


 SEQ CHAPTER \h \r 1Project Charter Statement
	Project Title:
	___________________________________________________________

	Start Date:
	____________________  ____ End Date: _________________________

	Project  Deliverable:
	___________________________________________________________
___________________________________________________________
___________________________________________________________

	Business Need:
	___________________________________________________________
___________________________________________________________
___________________________________________________________

	Constraints:
	___________________________________________________________
___________________________________________________________
___________________________________________________________

	Assumptions:
	___________________________________________________________
___________________________________________________________
___________________________________________________________

	Project Responsibilities:


	Manager:     ______________________________________________
Sponsor:      ______________________________________________
Owner:        ______________________________________________
Team/Role: ______________________________________________

                    ______________________________________________
                    ______________________________________________
                    ______________________________________________
                    ______________________________________________
                    ______________________________________________

	Other Designated Staff, Resources, & Roles
	___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________
___________________________________________________________



Work Breakdown Structure (WBS) Worksheet

	#
	Tasks
	Who?
	How Long?
	Follows
	Start
	End

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	














